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2016 CAMPAIGN COLLEGE

$4,576,500 total goal
« $3,576,500 raised in branches
« $1 million raised by the Board of Directors

Today’s Agenda and Goal
« Preparing for Your Annual Campaign
YMCA Nationwide Campaign

Presentations and Group Discussions
Key Information Takeaways
Follow-up Trainings to Maximize Learning



PREPARING FOR YOUR
ANNUAL CAMPAIGN

CAMPAIGNER RECRUITMENT

Eric Schenkelberg
Vice President, Operations
WHITE ROCK YMCA

INCREASING DONORS

Craig Shaver

Vicde President, Development
an

Steve Neuhoff

Director of Development

CAMPAIGN TIMELINE

Sarah Darrouzet
Director of Development
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CAMPAIGNER
RECRUITMENT

ERIC SCHENKELBERG
VP, OPERATIONS WHITE ROCK YMCA
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CAMPAIGNER RECRUITMENT
BOARD MEMBER EXPECTATIONS

Working on the Campaign

« Whether working in the Major Gifts/or General
Campaign, each board member will receive a quota for
dollars raised that is established for all campaigners.

« 100% of Board members are expected to give to the
YMCA Annual Campaign.

« When working the General Campaign, board members
should work as a Team Captain level or above.

« Board Members are asked to enlist 1-2 new campaigners
to Tell the Y Story.
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CAMPAIGNER RECRUITMENT
WHAT IS YOUR 1-2 PUNCH?

New Campaign Worker
1.
2.
3.

New Pledge/Donation
1.
2.
3.

New Local Business Gift
1.
2.
3.

Name: Date:
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CAMPAIGNER RECRUITMENT
A DAY IN YOUR LIFE...

Having trouble recruiting volunteers? Don’t think you know anyone?

Try the following exercise to help you recognize all the folks you do know, see and interact
with every day!

A day in your life: Close your eyes and think about your day from the moment
you wake up.

1. Where do you stop to get your cup of coffee or quick breakfast on your way to work
or to drop off the kiddos at school?

Who do you work with? Who do you work for?

Does your meeting during the day involve other clients or businesses that are local?
Where did you have lunch?

Did you call your mother at lunchtime to catch up? Does she enjoy volunteering?

What stops did you make while headed home for dinner?

N o U s WwN

Are you a member of the PTA or other clubs?

See! You know more people than you originally thought!
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CAMPAIGNER RECRUITMENT
UTILIZE CURRENT VOLUNTEER BASE

YMCA Youth Sports Coaches
Teens in Programs
Adventure Guides

Senior members or AOA members

8 | ANNUAL CAMPAIGN TRAINING | ©2010 YMCA of the USA



CAMPAIGNER RECRUITMENT
INTERNAL VOLUNTEER RECRUITMENT

“I Commit” Week

o Recruit members that are connected and engaged.

e Members that know other members.
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INCREASING
DONORS

CRAIG SHAVER

VP, DEVELOPMENT

and

STEVE NEUHOFF

DIRECTOR OF DEVELOPMENT




INCREASING DONORS
INCREASING MEMBER GIVING

« Instructor Message to Loyal Followers
« Educate Front Desk Staff

« Awareness in Branches

« Consistent Communication to Members

« Increase Member Giving from 12% to 15%
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INCREASING DONORS
FIND NEW DONORS

Tell the Y Story to:
* Friends
 Business Associates
 Businesses in your area
« Other Members
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INCREASING DONORS
INCREASING AMOUNT OF GIFT

Ask Donors to Double Their Gift
« Tell the Y Story
« Give Specific Impact Examples
« Share Branch Success Stories

Ask New Donors for Specific Amount
 Tell the Y Story
« Have Amount Ready for Specific Program
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CAMPAIGN
TIMELINE

SARAH DARROUZET
DIRECTOR OF DEVELOPMENT



CAMPAIGN TIMELINE
KEY DATES FOR THE 2016 ANNUAL CAMPAIGN

ANNUAL CAMPAIGN (AC)
COLLEGE BRANCH ADVANCED GIFT
CAMPAIGN CONT.

UNITED WAY -> 9/27/2015 COMMUNITY CAMPAIGNERS

RECRUITED
PROOFS OF MATERIALS SENT TO
BRANCHES BRANCH DATES FOR AC KICKOFF
DUE
[ 20 O t o @ &
ADVANCED CAMPAIGNERS IN
A TS A AN 100% OF CAMPAIGNERS ENTERED
BEGINS TEAM CAPTAINS RECRUITED &
ENTERED
DELIVERY OF MKTG. MATERIALS
9/9/2015 Annual campaign (AC) college
9/16/2015 Proofs of materials sent to branches
9/18/2015 Advanced campaigners in system
9/21/2015 United Way -> 9/27/2015
10/1/2015 Delivery of mktg. materials
10/9/2015 Branch dates for AC kickoff due
10/12/2015 Branch staff campaign begins
10/12/2015 Branch advanced gift campaign cont.
11/20/2015 Team captains recruited & entered
11/20/2015 Community campaigners recruited
12/24/2015 100% of campaigners entered




CAMPAIGN TIMELINE
KEY DATES FOR THE 2016 ANNUAL CAMPAIGN

KEY 2016 DATES FROM TIMELINE

CAMPAIGN TRAININGS

ANNUAL MEETING
CELEBRATION @ BELO

THRU 2/12/16 CAMPAIGN
KICKOFFS

g SR VL Ry Sy R

1Feb 1 Mar LApr 1 May

CAMPAIGN ENDS & CLEAN-UP
BEGINS

CLEAN-UP OF CAMPAIGN IS
COMPLETE




PREPARING FOR YOUR
ANNUAL CAMPAIGN

TABLE DISCUSSION

15 Minutes

Choose a reporter who will take notes, then report back.

TOPICS:
Recruiting Campaigners
Increasing Donors

Making the Timeline Work Best for You



YUSA NATIONWIDE
CAMPAIGN 2016

OVERVIEW OF THE NWC

Sarah Byrom

AVP, Communication
and

Jenny Federici

AVP, Marketing
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OVERVIEW OF THE
NWC

SARAH BYROM

AVP, COMMUNICATION
and

JENNY FEDERICI

AVP, MARKETING



NATIONWIDE CAMPAIGN
NATIONAL POSITIONING

_

)'.
the FOR YOUTH DEVELOPMENT *
S

The Y. For a better us.™

20 | ANNUAL CAMPAIGN TRAINING | ©2010 YMCA of the USA



NATIONWIDE CAMPAIGN
BRINGING THE CAMPAIGN TO LIFE

)v
the /
£

BRINGING THE NATIONWIDE CAMPAIGN TO LIFE

Y
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NATIONWIDE CAMPAIGN

YUSA MATERIALS

22

Every day, the [YMCA NAME] gives our community the support
it needs to learn, thrive and grow. From athletics to advoeacy,
dance classes to disease prevention, food security to footbl,
‘everything we do helps strengthen our neighborhood and the
peopia who five here.

But keeping [CITY/AREA] great s a full-time job. Every day,
our community faces new challenges that create a greater need
for the work we do. And we need your help to do it. Your gft
can help [CITY/AREA] and everyone In t shine.

For a better you, For a better community. For a batter country.

The Y." For a better us.
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GETTING BETTER
EVERY DAY

[INSTRUCTIONS FOR SAMPLE IMPACT STORY:

For this section, use your work from the
Nationwide Campaign Association Case Framework
tool that is located on Exchange ] Lorem ipsum
dolor sit amet, consectstuer adipiscing elit
Phasellus euismod fermentum arcu. Nam facilisis
Morbi

facilisis eu, fermentum ac, euismod vitae, tortor,

est. Sed sodales. Aliguam risus quam,

Nam aliquet conssctetuer turpis. Vivamus
malesuada at enim.Bus, quatur, asitias dolorep.
ercimint offic tamquam nonsectem st ant la
dolori ullo core voloreprae porescimoNequam,
ut ligniendit que vel et ea ipis nulpa cus, tem

venimpoRovit, officimus doluptas digendi gnatem

The Y.” For a better us.

To lear more about giving
1o the ¥, contact:

[YMCA NAME]

XXX-XXX-XXXX
[YMCA URL]

TOGETHER,

CAN CREATE
A BETTER US

oo campaigs
[YMCA NAME]

When you donate to the [YMCA NAMEL you make
[CITV/AREA] btter though pograms focused on

Youth Development

ancouer who they ae e ity
Caring A whatokews i 1
otentst e see every oteacton wih e pecgie 35 3 ogportunity

onesty, espect e responsity.

Healthy Living

030 e ey Dt o s
5. By e s, s, Frles )
T ——

Social Responsibility
W e 0o 10 38, e b T peceds o 8 b3,

1 ur CommtY 309 SR 3 SO S5V i etum, O
Vohineees, upparters and ST Grsnstate e powes
acveve by g ek e,

GIVE TODAY

Every dotiar donated to the (YMCA NAME] has a lssting
impact on the people of (CITY/AREAL v todoy for

abetter us,

REA] IS BETTER
ECAUSE OF YOU

[Company Name]
[First and Last Name]

The Y.” For a better us.




NATIONWIDE CAMPAIGN
2016 LAUNCH - PREPARATION AT A GLANCE

Research/Strategy
Development

Creative & Media Planinevelopmenft bistribution of Nationwie:le CampaignéAssets

L=
Consumer
Feedback

CREATIVE
DEVELOPMENT

MAR APR MAY JUN JUL AUG SEP ocT NOV

2016 National Positioning
Informational Webinars

@ 51 5/]5 Webmar
Research Overwew Target Identuﬁcatuon
and Evaluatlon

Campaign Assets and Activation Webinars

: : : @Q3 201 5 Webmar
@ 5/20/15: Webinar : Actwatmg the Campaagn Locally
StrategyIPosmonmg Overwew : :@0Q4 201 5 Webinar:
: Creatnve{MedtaAchvation
@ 6/:25/1 5: Webl_nar : @® Q4 2015 Webinar:
Cisative/Madia Overview : : 2016 PR/Digital Strategy
. Internal Staff Education : : :
Video on Campaign :

CAMPAIGN UPDATES &
ASSET AVAILABILITY

.Phase 1: Local Actlvatlon Campalgn Assets on BRC

L Phase 2: Productvon-ready Lo:al Campalgn Assets on BRC
: - Phase 33 Final Produced

KEY {  National Campaign Assets
@ Creative @ campaign Assets
Development Phase 1: Language, sample print ad & poster, key visuals, solicitation samples
Webinars Phase 2: Photography &visuals, digital and fully produced solicitation materials For more information, visit
Phase 3: TV, video & radio assets, media placement details & how to promote them yexchange.org/Nationwide-Campaign.
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YUSA NATIONWIDE
CAMPAIGN 2016

TABLE DISCUSSION

15 Minutes

Choose a reporter who will take notes, then report back.
TOPICS:
Elevator Speech

Making the Timeline Work Best for You



2016 CAMPAIGN COLLEGE

September 17
September 18
September 22
September 24
October TBD
January 5
January 7
January TBD

January 14

To be scheduled:

E-Learning Opportunities

Basics of the YMCA Annual Campaign (new staff)
How a Program Manager Can Help Your Campaign
Segmenting for Dollars/Major Gift Strategies
Campaign How-To/Personify and Your Campaign
Campaign How-To/Personify and Your Campaign
What Does a "My Y Week” Look Like?
Recognizing Your Donors: Stewardship

Member Engagement in the Annual Campaign

Campaign How-To/Personify and Your Campaign

Online Giving and Your Annual Campaign
Social Media Session

More on the Nationwide Campaign

More on Personify: Fund

September 21
September 29

To be scheduled:

Bonnie LaVielle
Diddy Fulbright
Development Team
Barbara Reynolds
Barbara Reynolds
Stacie Renfro
David Foster

Carly Markell
Kendra Yanchak
Barbara Reynolds

Additional Training Opportunities

Personify 7.5 Fund Development Training (new staff)

Personify 7.5 Fund Development Training (existing users)

Brown Bag-style Meetings on pertinent Annual Campaign topics
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Annual Campaign YPOD
Annual Campaign YPOD



THANK YOU FOR
JOINING US!




